ROCKLAND PUBLIC SCHOOLS
Rockland, Massachusetts 02370

DISTRICT
Core
Values

STRATEGIC PLAN
2017-2021

Achievement: We believe all students can learn, grow and succeed.
Character: We believe in accountability, integrity, respect and responsibility to ourselves and our community.
Collaboration: We believe in a safe, inclusive and unified learning environment.
Perseverance: We believe in working hard to accomplish our goals especially when faced with challenges.
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Vision

The Rockland Public Schools empower students to excel, to lead, and to become dynamic and successful members of
our global society.
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Are the foundation of the…
Theory of
Action

If we:
●
●
●
●

ensure all students have equal access to a cohesive, standards-based curriculum
promote and sustain high-quality instruction
build relationships with our students and community and strengthen communication
strategically manage resources

Then:
● students will be empowered to achieve their maximum potential

Strategic
Objectives

1. Student Learning: Ensure all students have equal access to a high-quality curriculum that meets individual student
needs.
2. Instructional Practice: Promote and sustain high-quality instruction that engages and challenges all students.
3. Communication and Relationships: Strengthen communication within the Rockland Public Schools and between
the district and community to enhance and expand relationships.
4. Resource Allocation: Strategically manage resources to support programs, infrastructure and initiatives that
reflect our district’s core values.
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Which will be achieved by the…

Strategic
Initiatives

Student Learning:
Ensure all students have equal
access to a high-quality
curriculum that meets
individual student needs.

Instructional Practice:

Communication and
Relationships:
Strengthen communication
within the Rockland Public
Schools and between the
district and community to
enhance and expand
relationships.

Resource Allocation:
Strategically manage resources
to support programs,
infrastructure and initiatives
that reflect our district’s core
values.

1. Review, revise, align and
implement a rigorous
standards-based curriculum
that is horizontally and
vertically aligned.

1. Implement PD that
ensure a safe and
supportive learning
environment.

1. Develop and enhance
recurring and consistent
two-way communication with
families and community
members on district news,
events and accomplishments.

1. Examine and analyze the
existing organizational
structure to best serve our
students.

2. Develop, expand and sustain
a comprehensive assessment
system to support student
learning.

2. Create and implement a
rigorous, standards-based,
horizontally and vertically
aligned curriculum.

2. Use current and emerging
technology to strengthen
communication.

2. Adopt and fund a
professional development plan
to address the diverse needs of
the district.

3. Measure and monitor
behavioral health by providing
access to supports and
interventions and deliver

3. Use data to refine
instructional practices.

3. Develop a system to engage
members of the community
in achieving the vision of the
Rockland Public Schools.

3. Sustain and expand our
current technology plan.

Promote and sustain
high-quality instruction
that engages and
challenges all students.

developmentally appropriate
social and emotional curricula
to support students.
4. Optimize technology to
personalize learning and develop
higher order thinking skills while
striving to meet the diverse needs
of all learners.

4. Differentiate instructional
practices to meet student
needs.

4. Enhance and foster
4. Upgrade and maintain our
school-community partnerships. facilities and infrastructure.

5. Provide a safe learning
environment for all students.

5. Align resources to support
instructional practices.

5. Develop systems and
relationships that support
programs and services to
address student health and
wellness.
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5. Fund the Rockland Public
Schools curriculum and
programming review and revision
plan.

